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Overall Goal of “PANORAMED”: 

 to establish an innovative permanent dialogue and 
decision making process among national and regional 
public authorities and stakeholders to contribute to 
informed policy and decision making processes at national 
and transnational level on common challenges and 
opportunities in the Mediterranean Region. 

 Specifically, the initiative will support the definition of 
transnational governance joint frameworks for the 
identification and implementation of shared approaches, 
policies and strategic projects.



 With a total of 19 partners,
PANORAMED is composed by
Ministries and Regions coming from
12 participating States of the MED
Programme

 Woks as a platform of National and
Regional authorities, through
transnational Thematic Working
Groups (TWG), involving strategic key
actors,

 Identifies shared policy approaches
and strategic top down projects.

Mediterranean Governance Platform-
Structure



Coastal and Maritime 
Tourism:

• Regional priority -
comparative advantage of 
coastal and insular MED 
regions.

• Very important in the tourist 
economy economic 
potential of the Regions.

Maritime surveillance:

• National priority of strategically 
planning and transnational 
cooperation

• Regions: a crucial stakeholder and end 
user at the sea. 

• Of high importance for security plans 
and safe living, working, and leisure. 

Cross Cutting Liaising Thematic Tasks 



Liaising Objective

The objective of the cross cutting task liaising is :

to support synergies and dynamic with the other programmes/initiatives/strategies 
active in the Mediterranean to act cooperation and complementarities.

 Communication activities also must be necessarily linked to the  cross cutting 
liaising task.

 Cross cutting task liaising is functional to the thematic WPs costal and maritime 
tourism and maritime surveillance.

Cross cutting Task Liaising will be developed into two branches: 
a) one related to the coordination/complementarities among MED, ADRION, 

BALKAN MED, SOUTH WEST and ENI CBC MED and 
b)   one dedicated to the coordination/complementarities/contribution to 
dynamics and strategies active in the Mediterranean.



Reinforced transnational 
dialogue

Improved institutional 
capacity of the public 

authorities in charge of 
the management of EU 

funds/Programmes

Developed evidence 
based approach

Enhanced institutional 
capacity of relevant 

public authorities for 
policy elaboration and 

strategy planning

Identification of informed 
policy approaches and 

papers
Enhanced capacity for better 

assessment of needs/gaps 
and potentialities in the 

Mediterranean

Enhanced 
contribution to 

common strategic 
vision

To define sector and 
cross-sector policies 

with a common 
strategic and long-

term vision 

Identification of 
sustainable 

strategic initiatives
Increased capacity 

of public authorities 
to jointly identify, 

plan and implement 
strategic initiatives

Increased capacity 
for mainstreaming 

processes
Increased impact of 

MED programme 
funds and 

complementarity 
with other structural 
funds programmes

Reinforced capacity to 
contribute to social 
emergencies at the 

area
Enhanced capacity of 
national and regional 

authorities and 
stakeholders to tackle 
migration challenges.

Expected outputs 
at national, regional and transnational/transregional level



I. Activities to: 
present  the Project and Intervene

1. Participation in CPMR Intermediterranean Commission Meetings 
and Political Bureau (Cartagena Spain , 14-15th February 2018)

SESSION I : 
EMERGING STRATEGIES,
INITIATIVES 

AND FUTURE OF COOPERATION IN THE 
MEDITERRANEAN

>> PANORAMED Interreg MED: Key 
questions for improving 
Mediterranean governance and 
cooperation: gaps and potential 
for interactions, mainstreaming 
and liaising



2. Participation in CPMR Intermediterranean
Commission General Assembly (Patras, 
Greece, 29th May 2018)

SESSION I : 
SESSION III: IMPROVING 
MULTILEVEL GOVERNANCE, 
SYNERGIES BETWEEN TERRITORIAL 
COOPERATION PROGRAMMESAND 
THE CPITALIZATION OF PROJECTS 
RESULTS IN THE MED – A FOCUS 
ON MARITIME ISSUES

>> PANORAMED Interreg MED 
Project



3. Participation in Made in MED Event  
(Rome, Italy , 19th April 2018)

PANEL DISCUSSION: 
HIGH LEVEL CAPITALISATION with 
PANORAMED PROJECT

MODERATED BY LP

3 PANORAMED PARTNERS
2 ASSOSIATE PARTNERS
DG REGIO



4. Participation in “Developmental trajectories for the 
Mediterranean: scenarios and developments for 
basin cooperation” EUSAIR side Event  (Catania, Italy , 
22nd May 2018)

Debate between Institutions and territories to 
outline strategies and perspectives for the post-2020

SESSION: The development of qualified projects as a 
tool for strengthening policies (TALIA, PROTERINA, 
SICOMAR, BLUETOURMED, MISTRAL, PANORAMED 



II. Launching Discussion among 
Associate Partners

Others

INTERREG BALKAN MED, 
INTERREG–ADRION, 
INTERREG EU,
INTERACT, 
ENPI / ENI CBC MED PROGRAM, 
BLUEMED INITIATIVE, UNEP - MAP ,
EUSAIR, WestMED initiative , 
CPRM , UfM

And wirh EU Commission - DG 
REGIO, DG NEAR, DG MARE, 
DG RTD accompanying the 
procedure



1. 1st Meeting with Associate Partners – as a 
back to back Event with MADE in MED Event 
(Rome, Italy , 20th April 2018)

related to liaising branch #1:
the coordination/complementarities among 
MED, ADRION, BALKAN MED, SOUTH WEST 
and ENI CBC MED

 The importance of the permanent 
communication as LIAISING 
activities

 The crucial role of NON-EU countries 
involvement in MED Governance

 The alignment and adjustment of 
the agendas

 Finding ways to improve governance 
and how Associate Partners, like 
CPMR, can link their members under 
the umbrella of PANORAMED

Next: 2nd Meeting with AP, future events to participate
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Adriatic IPA CBC

COHESION FUND

CREATIVE EUROPE

ENPICBCMED 2007-2013

EUROPEAN FUND FOR STRATEGIC INVESTMENT

Greece - Italy

INTERREG EU

Italy - Malta

Italy - Tunisia ENPI CBC

MED INTERREG 2007-2013

Programme MED

UfMRelevant Projects at the MED area, (2007-
2020), 

TOURISM + SOURVEILLANCE

Preparation of a “document-roadmap” synergies 
among PANORAMED, strategies, initiatives and programs 

in the Mediterranean 

III. Developing synergies 
with strategies, initiatives and 

programmes in the Med



>Outline and Aspects
>Strategies and Initiatives in the Mediterranean 
Identification of existing strategies/initiatives at the Mediterranean, relevant with Coastal 
and Maritime Tourism, Maritime Surveillance and innovation. The inclusion of Environment, 
Climate change and Blue skills as cross cutting pillars will be considered to be included 
A matrix of common issues, thematic priorities and proposed activities among strategies and 
initiatives. 
An analysis of the above matrix in respect with PANORAMED strategicframework, themes 
and objectives
>Mediterranean INTERREG Programmes associated to PANORAMED- Relevant ETC 
transnational and ENI CBC MED Programmes
A proposal of common synergies and links among relevant Programs at the Mediterranean 
(Interreg MED, Interreg ADRION, Interreg BALKAN MED, Interreg Greece-Cyprus, Interreg
Greece-Italy, SOUTH WEST AND ENI CBC MED, Horizon2020, LIFE, COSME). 
Complementary with potential synergies of PANORAMED and other programs.
>Conclusion / Roadmap 

Roadmap for Synergies –
General Terms of Reference



Very Important:
Synergies between   Co-operation 
Programmes & and Panoramed



Thank you!

Eleni Hatziyanni
Region of Crete, Greece

elhatziyanni@crete.gov.gr
Skype Eleni Hatziyanni

mailto:elhatziyanni@crete.gov.gr
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